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Outturn Explanations April 14 to June 14

Key : () =overspend

Forecasted year end variations

1 Central Services

1.1 » |Corporate Management - £3k Variance in Members Allowance, £8k variance in Bank Charges, (£1k) minor variances
Year End - No year end variance currently forecast

12 » |General Grants - £2k Minor variances
Year End - £658k - S31 grant income in respect of Business Rates Retention Scheme. May be subject to levy payments
(treatment to be confirmed) and therefore placed in reserve pending guidance

5 Direct Service Organisations

2.1 » |DSO Grounds Maintenance - Year End - £9k salary vacancies due to vacant posts
DSO Housing Repairs Year End - £10k salary savings due to vacant posts, £6k fuel savings due to more efficient route

2.2 » |planning - year end impact to be considered in July for repairs and Streetscence, £23k materials savings due to fewer voids in
the first quarter (£10k of this is to be set aside for an increase in skip costs and remainder required for WIP)

3 Housing (General Fund)

3.1 » |Rent Allowances - £28k Additional income from Benefits Iman (year end impact agreed to be reviewed at end of Q2). £15k
Income received from DWP to cover additional costs of implementing welfare reform changes in 2014/15 (hence no year end
impact).

Year End - (£36k) Subsidy Impact - estimated reduction in income at month 2. This amount fluctuates in year.
4 Leisure & Environment
41 » |Creative Communities - Sponsorship income budget pressure of (£5k)
) Year end - External sponsorship contributions are expected to be lower than budgeted for (E5k).
» |Dog Warden Service - Currently overspending on salaries (£1Kk).
4.2 Year End - No year end variance currently forecast
43 » |Environmental Health - Current overspend on salaries (Full time and casual wages) totalling (£6k),
) Year End - No year end variance currently forecast
» |Licensing -Current over spend on salaries (£2k).
4.4 .
Year End - No year end variance currently forecast
45 » |Pest Control - Full time salary savings of £1k.
) Year End - No year end variance can be forecasted at this point.

4.6 > |Recycling - Agency savings of £5k, recycling improvements £8k, fuel £5k, additional sweeping and plastics related income £7k.
Year End - It is expected that sweeping income and plastics related income will continue to grow an exceed budget by £17k.

4.7 » |Refuse - Current under spend due to agency £7k and fuel savings £5k.

Year end - No year end variance can be forecasted at this point.
5 Planning

5.1 » |Car Parks - £38k additional LCC season ticket income received, £8k additional pay and display income received, £3k additional
season ticket income, £2k other minor variations.

Year End - £38k LCC season ticket income and £4k additional pay and display income.

5.2 » |Development Control - £74k additional income for planning fees in relation to Barstone development and Earl Shilton SUE.
Temporary Vacancies of £25k generating current salaries underspend, however, this budget is expected to be utilised before
year end pending approval of restructure. (E2k) minor budget variations.

Year End - £110k additional planning fees income to year end - reflects above schemes and predicted growth to year end.

5.3 » |Economic Development - Currently a minor under spending on salaries £6k.

Year-end - Expenditure on the MIRA project is all RGF funded and therefore forecast outturns will net to £nil
5.4 » |Industrial Estates - £10k additional rental income following review of debt recovery procedures, £3k minor variances
55 » [Markets - (E4k) Income shortfall on Atherstone markets and other minor variations (£3Kk)

Year end - Forecast income shortfall for Atherstone markets (£13k)

5.6 » |Miscellaneous Properties - £3k Additional rents, £1k variance in electricity costs, £4k variance in Gas costs due to cost for
2013/14 being over accrued, £2k minor variances

5.7 » |Planning Policy - Current underspend on Earl Shilton & Barwell SUE £10k and Gypsy & Traveller Needs Assessment £6k. It is
expected that these will be spent before year end.

6 Support Services Holding Alc

6.1 » |Corporate Management - £9k Salaries, £2k minor variances

6.2 » |Council Offices - £6k Variance on Utility Costs, £5 Variance in NNDR. £3k Minor variances
Year end: Variance in NNDR £5k

6.3 » |Finance Support - Salary saving of £4k. There are various other variances with a net nil impact. Yr
end -Internal Audit £3k.

6.4 » |[IT Support - £10k Refund re 2013/14 invoice received for Connectivity of Telephone Lines (review of all lines to commence to

establish if any year end impact), £1k Minor Variances
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Forecasted year end variations

6.5

Legal & Admin - (£7k) Salary overspend in Legal, £2k Underspend on Legal Agency Costs, £7k Underspend on corporate
Training Budget as training co-ordinator has not been used since April 14, (E1k) overspend on Annual Subscriptions to Jobs go
Public, £7k under spend in legal fees, £16k corporate postage accrual not yet cleared, £2k variance on postage cost, £5k
Income received from County to cover postage costs incurred in 2013/14, £21k additional legal costs received, £3k other minor
variances. Year End £8k income to be received from

County to Cover Franking Machine costs incurred, £15k one-off income regarding Bus Station legal costs.

|Tota| (over)/under spend

Estimated Year end salary (over)/under spend

Forecasted year end saving
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Summary of Timing Differences in

Variations

Monthly Outturn Report 1st April to 30th

June 2014

Under spends/(Overspends) caused by

timing differences

£ £

Corporate Management Outstanding Accrual for 2013/14 Audit Fees 15,000

Annual Subscription to East Midlands Council 2014/15 paid in July 5,000

Costs incurred by District Council Network - to be invoiced in July (26,000) (6,000)
Council Tax/ NNDR Quarter 1 contributions to be made to the Revenues & Benefits Partnership 102,000

Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 10,000

by the partnership

Outstanding Accrual re Analyse Local Software 7,000 119,000
Council Tax Support Quarter 1 contributions to be made to the Revenues & Benefits Partnership 65,000

Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 7,000

by the partnership

Delay in Reimbursement of Costs for Single Person Discount Review (11,000) 61,000
General Grants Small Business Rate Relief Income not yet received re 2013/14 (65,000) (65,000)
Register and Borough Elections European elections budget to be reprofiled to match election date 100,000

Virement to be actioned regarding additional IER hardware funding 17,800

Postage costs paid in advance 1,500 119,300
DSO Grounds Maintenance Agency invoices to be invoiced in July 4,000

Equipment & material purchases to commence in August 15,000

External contracted works to be processed in July 3,000

Income recharges to be processed in July (9,000) 13,000
DSO Housing Repairs Agency invoices processed in July 2,000

Fuel payments - budget to be reprofiled 6,000

Materials invoices to be raised in August 45,000

Work in Progress awaiting completion in Orchard (313,000) (260,000)|
Benefits Fraud Quarter 1 contributions to be made to the Revenues & Benefits Partnership 32,000 32,000
Contribution to Housing Rev Ac Contribution budget to be reprofiled 5,560 5,560
Forest Road Garages Specialist expenditure miscode - to be corrected in July (2,750) (2,750)
Homelessness Mortgage prevention fund contributions made in advance (7,000) (7,000)
Private Sector Housing DECC contributions budget to be reprofiled (30,000) (30,000)
Rent Allowances Quarter 1 contributions to be made to the Revenues & Benefits Partnership 50,000

Outstanding Invoices for June Rent Allowances (Processed in July) 404,000

Additional Subsidy income received (Reduced expenditure incurred to date) 510,000

Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 2,000 966,000

by the partnership
Children & Young People £36k additional grant income received in period 1 - LCC Early Help Grant for Youth Activities 36,000

Commissioning budgets to be reprofiled 23,000

Surestart funding from LCC not yet received for Qrtl (36,000) 23,000
CCTV Awaiting reimbursement from Virgin media due to an overpaid phone bill (6,200) (6,200)
Community Safety Community Safety contributions received in advance 5,000

Project Endeavour - budget to be reprofiled 10,000 15,000
Dog Warden Services Kennelling expenses- awaiting invoices 1,000 1,000
Environmental Health Registration fees in Environmental Health are currently under recovered. Higher income is expected in future period (1,000) (1,000)

to counter this.
Licences Licensing - £2k underspend on Taxis MOT inspections. Higher level of expenditure expected in future periods. 2,000

Licensing - £1k over recovered income from temporary event notice income. Owing to uncertainty over the frequency 1,000 3,000

of temporary notice events saving can not be forecated at this stage.

Page 6




Recycling LCC recycling credits - delay in receiving first quarter's credits (20,000), (20,000),
Refuse Collection Miscoded income in Waste Business Improvements - corrected in July (34,000)

Miscoded agency payments relating to Waste Business Improvements - corrected in July (3,000)

Leasing Costs to be paid in next quarter - budget to be reprofiled 44,000

Trade Waste income received in advance 15,000 22,000
Sports Development Refcus expenditure to be reprofiled into period 12 49,000

Shared service employee income not yet received (3,000)

LCC physical activity grant not yet received for first 6 months (39,000),

Sports development salary invoice yet to be received 3,000 10,000
Waste Business Improvements Miscoded income relating to Refuse collection - corrected in July 34,000

Miscoded agency payments in Refuse collection - corrected in July 3,000 37,000
Building Inspection Agency payments to be raised in the next quarter 6,400 6,400
Car Parks Awaiting invoice for Rok - NNDR charges 7,000

Hire and contracted services - to be reprofiled 3,000

SEA car parking recharges to be posted in July 6,000

Awaiting invoice for Harborough CPE charges 14,000

Season ticket income received ahead of budgeted profile 5,000 35,000
Development Control Shared service employees - invoices yet to be received 5,250

Ecology study consultant fees - budget to be reprofiled 5,000

Legal fees - timing difference in invoice payments 7,300

Viability Costs Planning - budget to be reprofiled 7,450 25,000
Economic Development MIRA project - contributions received in advance. All money to be spent by year end 3,459,000

Consultancy fees - budget to be reprofiled 10,000

Hire and contracted services - to be reprofiled 7,000 3,476,000
Industrial Estates Outstanding 13/14 Accrual for Metered Water 1,000 1,000
Miscellaneous Properties Atkins Service Charges Processed in July 14 (8,000)

Outstanding Accrual for Metered Water 2,000

Delay in Payment of Cleaning Cost 5,000 (1,000)
Planning Policy Bus station development - contributions received in advance 2,465,000

Site Allocation & Generic Development - budget to be reprofiled 51,000,

Portas funding received for work to be started on Earl Shilton Town Centre. It is anticipated that the funding will

Gypsy Travellers needs assessment budget will be spent as consultant is recruited to carry out the assessment.

Consultancy Fees to be spent on Strategic Housing Market Assessment joint with other authorities.

Budget to be re-profiled for Planning Aid expenditure awaiting agreement from third parties

Master Plan Growth Point expenditure budget to be spent on AAP(Area Action Plan for Earl Shilton and Barwell).

Earl Shilton "Growth Point" income received but project may be delayed. Income will be requested to be c/fwd to

Local Plan 2026 Plus - budget to be reprofiled 13,000 2,529,000
Asset Management Invoices not yet received for new cleaning contract. 5,000

Outstanding Accruals re 13/14 Mitie Invoices - currently in dispute. 16,000, 21,000
Council Offices Delay in payment of Cleaning Costs 13,000

NNDR Refund Received in July 14 (46,000)

Outstanding Accrual for Water at the Jubilee Building 10,000 (23,000)
Finance Support Awaiting June invoices from ALLPAY 4,000

Awaiting invoice from Internal Audit for services to be provided up to March 14- accrual b/f 5,000 9,000
IT Support Remote access recharge to services to be completed (2,000)

Outstanding Accrual re Steria Invoice pd twice for May 13 (116,000)

Steria Invoices for April & May Still outstanding 232,000

Outstanding Accrual re Blaby DC (41,000)

Outstanding Accrual re Steria Invoice 1,000 74,000
Legal/Administration Outstanding Accrual re Shared Services Legal income. (2,000)

Postage costs incurred in July instead of June. 6,000 4,000
HRA element of Support Services Budget to be re-profiled (84,000) (84,000)
TOTAL TIMING DIFFERENCES 7,101,310

Page 7




g abed

€.0'69. LOE'EL8'E 08ECr9'y €18'0€L'EC 0¥T'€29'8T [e101 puelo

90¢'TvE €6¢'c8¢ 661'€29 T9. VS 0ST'v09'Y VdH

198'12v ¥T0'T6G'E T88'8T0'V 2S0'€E8T'6T 0T0'6T0'VT

69€'c8 LE0'6 901'26 69T°'99¢ 000°0F uonoalg aelodiod

§0¢'/2 066'6. G6T 20T 9¢1°'169'T 021'92S S92IAIBS 9USIS)9ANS pue JoBIUO) ‘Sssaulsng

€62°LTE /86'T0S'E 082'618'¢€ VA A YAVA) 068'CcSt'ET uonoaang Auunwwod
pun4 [eJaua9

3 3F 3 3 3

aouelIeA [enioy a1eq o0119bpng 1896png isare 196png [euiblio uonduasag

¥T0C aunr yioe
Arewwns swuwelbold [eude)d



6 abedq

S02'.2 066'6.L S6T'L0T 9E¥'L69'T 021925
‘uona|dwod Joenuod Ul Aejap - aung Jo pua Je se paes|d yed Ajuo Aua [eniddy 0E8'TT 0E8'TT- 0 0 0 syueg Buiphoay
0 0 0 000'GL 0 8[oIYaA UONDB|I0D Bsnjay
aJep 0} paNIWWod XYTF €0L'TZ 162'%S 00092 00092 00092 slaureluod bulpkosy
0 000'% 000'% 88Y'9TT 000'00T SaAlemu| AunwWwo) 3 ysied
a7ep 0} PaNIWIWO0d %5F LES'L TE- 905'2 000'5Z 000°0€ SYIOM Jofe : Sred
668'T 0 668'T S65°L 09T'S awuwreiboid fajes [etowsiy
0 0 0 8T.'000'T 0 Ajioed ysenbs meN
1snBny ul 92UBWIWOD 0} PajdadXad SHIOM 0O 0 0 000'S 0 saNs apisAnunod
1snBny ul 92UBWIWOD 0} PajdadXad SHIOM 0O 0 0 000'ST 0 sooug Buipreg
"GTOZ Arenuer uj 82uaWWod 0} pajoadxa SHIOM 0 0 0 000'S 0 Z 9seyd sired puowyory
‘panladal sajuowW 90TS
95UO0 PdUBWIWOD 3( 0} Y23 Z dSeud ‘STOZ Afenuer Ul 93UaWLW0D 0} T aseyd 0 0 0 000'79 0 Sled susand
Jaquialdas Ul 92UsWWO0D 0) Paloadxa SHIOM 0 0 0 000'6E 0 suaple9 300y
"GTOZ Arenuer uj 82UaWIWod 0} pajoadxa SHIOM 0 0 0 000's2 0 are1s3 ajebhauols
1snBny ul 92UBWIWOD 0} PajdadXad SHIOM 0O 0 0 000'ST 0 3S0|D BUMOD
"PanIadal ale saluowW 9OTS I Arenuer ul 99UBWIWOD 0} Pajdadxa SHIOM O 0 0 000'S9 0 peoy uojsald
1snBny ul 92UBWIWOD 0} PajoadXad SHIOM 0O 0 0 000'0T 0 IR EIEEIN]
“AINC Ul paAjosal 8Q 0L G556~ §55'6 0 0 0 193011 BIIYBA
0 0 0 0 ovy'LyT ABarens saoeds usal9
0 0 0 0zs'se 025'se [euonIppy Juswabeuepy sisem
0 0 0 000°'2S 000'LS rempireH JOSoIN
0 0 0 0 000'6% aniD ysenbs Asppout
"a|yo1d pa3abpng Jo peaye pred 310AU| "PIRILULLOD JOBIUOD 6.8 900'9T 1221 968'8¢ 0 uowwo) abeding
0c3F
Jo puads Japun pajewnsa ue 3¢ 0} pajIpaid si 818y "padife wns Joeuod [euld 0252 £66'L £95'0T 6TZ'zh 000'9€ 'aly Aeld ied puowyory
EERIEISENERSEENS
“Pue 10BIIUOD "Sseulsng
€62'LTE /86'T0S'E  08Z'6T8'E Lyv'6T2' LT 068'2SY'ET [e101 puelo
€616 8vY'ISY'e  Tr9'09v'e 121'20T'6 0v6'T€0'9
0€E'T e 9/9'T 869'9 0 [lemreg sjuswanoiduw| Juoid doys
ASEF
JO [e10] 18U & 9ARY ApUaLIND GT/4TOZ Ul uonejuswa|dw Joj pawwelfold sawayds 29/'2T 8 STZ'ST 828'2S 000'0S sjuawanoidwi ybnoiog
98T'¢- 98T'¢6¥'T  000°06%'T 8T¢'.L¥9'C 00€'720'C GV 4O 8IS - 494
189- 189'S¥6'T  000'Sv6'T SG8'€LE'Q 00.'868'€ uoneisqns Arewid - 494
0€0'z- 08.°2T 0S.°0T 825'1¢C 0v6'8 siied 1ed Bueunsay
90£'862 £EE'0V 6£9'8EE 89¥'ESE'T 056029
S1S02
“Japenb pugz 8y ul paunoul aq 0} psjoadxe ainipusdx3 Z8s'e 0 z88's 00S'ST 0 dn 19s gnH uondy pooyloqubiaN
6879 0 6879 ov6'se 0 pund fended [eaq usalo
'pua Jeak alojeq
pasinn aq |m 186pnq siy) reys pajoadxe si 3| “8rep 0} PSHILIWOD 3/.£F ApualIND €22'66 6T6'T ZrT'T0T 0S2'vor 0 Auanod |an4 [ea@ usaio
“pua Jeak a1o0jaq uads 8q 0} PARIWIWOD Aj[ewio) %83 Apusind 99zZ'6T zs2'e 815'22 000'06 000'0L SJURID SHIOM JOUIN
"puad seak 210jaq Juads 8q 0} PaRIULIOD A|lewWo) Xz.2F ApusinD 96T'GET 0/8'9T 990°2ST 8.1'209 056'0S1 el saniioed pajqesia
"aWayos ays uiof sswoy
952 210'ST 000'09 0 BuiseaT J0109S areAlld
9€0'8T 0€s'Le 000'0ST 000'0ST SiuelO SHIOM Jofely
6.6 902'0T 000°02 258'€9.'9 000'0S'9
sajonb AaAins punol9 jo synsai Buimoljoy pajyoidal aq 0} 196png v6.°6 902'0T 00002 258'€9L'9 000'0S.'9 9ua) aInsid
aoueLeA lenyoy aleq o1 1obpng 106png 1sare] 19bpng BlIO uondosag

tonoaIig Aunwwo)
¥T0C dunt Yyioe



"pred 8q 0} ||ns awAed |jeudals reul4 3,97

0T 8bed

69¢€'€8 L€0'6 90¥'26 697'992 000°'0¥

7899 €9€ /v0°'L 2.1'89 000°'0¥

0 0 0 000°0¥% 000°0% MaIADY JaAIaS Buljoy XSS
7899 €9¢ 1¥0°'L 2.1'8e 0 SUOISUS)IXT- [eMaUdY [elauas)  ess
G89'9/ ¥/9'8 65£'G8 166'/6T 0

8/¥'C 2cs'ee 000'se TL0'TY 0 uonijowaqjodag bds
YIv'T- VIv'iy 000‘0% GT8'18 0 uomjowsaq pes|\ susbly  obs
8902 00S 89G°'C ¥92'0T 0 uoneoojay lodag |ds
6vC'v. 9€9'89- €19'S erv'ee 0 uoned0(ay WO [1PUN0D  Mds
0 0 0 669'€E 0 lawaoueyug Juswabeuey 19ssy  Ads
169- G/8'c 8/1'¢ 90.'8 0 SWalsAS [eroueuld  pss
aouelLIieA [enioy ajeq 0119bpng 19bpng1sele] 18bpng bLIO uondiosaq apo)d

uo119a1ig 9rel1odiod
¥T0cC aunr yloe



1T abed

902'TVE  1S8'/8T £62'28¢2 661'€29 T9.'L¥S'y
0 0 0 0 000'02T'T
0 0 0 0 000'000°‘T
Jagqwia1das ul 92uUBWIWOD 01 SHIOM O 0 0 0 000'02T
206'6 919'S 62.'TT T€9'TC T156'09
289'S 0 0 289'S 0T.'ce
(¥82) 919'S 62.'TT Si6'0T Tve'sT
700'S 0 0 ¥00'S 000'02
Y0E'TEE  T¥2'28T ¥95'0.2 698'T09 018'99¢€'E
¥G.'8 0 0 ¥S.'8 000°'GE
6.9'G 0 Gee'e ¥00'8 000'cE
685'G¢ TGE'9E GE6'ETT ¥2S'6ET €/9/5S
‘'suoneleA Juedlyiubis ou ate alayl ‘SploA Joley uo puads| 0S¥'8S ¥GT'Ge v.S'vy ¥20°€0T T99°LT9
Japun [enuajod e S| 818yl S|9A3| MO] JUS1IND Byl 1e sAels puewsap| 0Z2'vT 0 687'T 60L'GT 908'29
JI ‘preyd.O ul pare|dwiod ag 01 aAey Jey syJom o) Buimojie tauy| TET'S 000°02 2ee'e €S, 908'6¢
Zv8'99 6¥6°L 0c'oT clz'es YAZAL (174
666'G6  22S'eh (808°2) T6T'88 Zly'ese
€68'LY 8899 T.1'S2 ¥99'€L 0.2'e88
186pnq siredal Bunsixe sy wouy 8v.'c LSSV 92S'T. vi2'vl G/8'96¢
18W ag M siy1 ajqissod J ‘palinbal ag |im 196pnq reuonippe
ue ‘Gopjoeq ay) Jea|d 03 sfellaal DD [euonippe 01 ang
aouelle/ JUSWIIWIWOD [enloy  areq o11abpng 1abpng 1sale]

BuisnoH s|qeployy
wiooJyreg/uayoly MaN - SHIOAN JusWadURYUT

wa1sAs aremyjos sileday BuisnoH
apeibdn waisAs preysio
s1099(01d Alunwwo) paueua]

SjusawadUBYUT dWIYIS palaldys
$100(Q 8douBUBIRIN MO
wawaoe|day Jajlog

sapelbdn uayouyy

Buyooy-ay

Buize|s ajgnoq 01 9|BUIS : SMOPUIA
Buipesbdn/Bunsa] eods|3
sjuswasueyuz pawwelbold
Sluawasueyul pIoA Jofep

AIBS [e190S-sBulljlaMa Yy H JO uoneldepy



21 abed

(9) (6) S/
14 - - 8T pua JA 18 pasianal S)S0I 32USSAY Pare|NWNIIY
€ a4 9T e saoueLeA Juswabeuey pue uoisiniedns 1o) abed 1xau 9as
z - 9 9 saoueLeA Juswabeuey pue uoisiniadns 1oy abed 1xau 9as
alniypuadx3y
T (09 (t€) (ov) ‘SaYel UoN0a||09 paroadxa uey) Jamo| 0}
anp pua JeaA 1e 4057 JO ||efoys awodul Ue aq ||Im alay) Teyl paipald Apuaiing sy
awoou|
S,.0007F S,0003F S,0003F saouelIeA 10§ suoleue|dx3
434 ANT dv3IA JONVIMVA  ONIWIL
LV ONVIHVA
(000'9) (2v8'e8) (t96'6) £€50'GL 260'G9 (e99'e89'7)  (125'879'2)  (Lv8'68) (180'12) woyaa/ (snidins)
- - - - - - - - - AAI9S9Y payJew.le wolj suonnguUuod
- €/8'206'C - - - - - €/8'206'C 110'226'C aMI9saY UonRIBUShaY 0} Jajsuel |
- - - - - - - - - aAI9saY WawAeday 01 uonngLuod
- 000'05 - - - - - 00005 00005 BAI1959Y JusWaA0IdW| BDIAIBS 0} UONNQLIL0D
- 0T6'E - - - - - 016'€ 016'€ AAI9S9Y UO0ISuUad 0} uonnguIuo)
- 00%'0T - - - - - 007'0T 00¥'0T anIasay wiely Jadid 01 uonnguiuod
SNOILNGIYINOD
(000°'9) (oe0'150'€)  (196'6) €G0'G. 260'59 (€99'¢89'2)  (125'819'2)  (0€0'L50'E) (80v'250'€) 1s09/(dwoduy) Buiresado 10N
v - - - 6T6'LT 616'LT (6T6°LT) - - S92USSqY PareINWNIdY
- (oT9'91) - - - - - (oT9'91) (ot9'o1) uswisnipy 6TSVI
- (0s8'91) - - - - - (0s8‘9T) (0s8‘9T) 8|qenisday 1saIa]
- (000°0€) - - - - - (000°0€) - aAlasay uonnquiuo) 7% siuels pajddeun wouy Jajsuel ]
- (082'058) - - - - - (082'058) (082'058) anIasay sireday Jofely woyy Jajsuel |
(000°'9) (062'9€T'2)  (196'6) VET'LS €LT'LY (r¥2'599'2)  (126'8192) (06L°2¥T'2) (89T'€LT'2) S8IAISS 40 150D/(8W0dU]) 18N
000't¥ ¥85'05G'0T  092'22 vET'L6 ¥6€'6TT ¥6G'05Y 886'695 785'765'0T 90Z'795'0T
- 029880 - - - - - 029'880°C 029'880°C Buimoliog uo 1saisiu|
- 00S'0TT - - - - - 00S'0TT 00S'0TT $102@ peg 10} UOISINOIG Ul 8SBa.I0U|
- 06.'€ (T11) - (TT1) 260'T 186 06L'€ 06.'€ swabeue 19aq : sebreyd [ended
- 000'€88'c - - - - - 000'€88'C 000'€88'C (ngaq g way) uoneroaidag
- GoT'Z6T'E - - - - - G9T'Z6T'E G9T'Z6T'E O/V sireday BuisnoH o3 uonnguuod
€ 000ty €v0'9€S 1€6'ST 8T0'€e GG6'8Y TV6'ETT 968'29T £70'085 9v8'25S (reoads) uawabeuep B uoisinedng
z - 99¥'9EL' T SEV'9 9TT'%9 165'0L 095'GeE TIT'90% 99%'9€.'T G8Z'EEL'T (ressuen) Juswabeue|y % uoisivedns
JYNLIANIdX3
(000°09) (r2€'289'2T) (T2e'2E) (0oo0‘0v) (T2e'es) (gee'otTT'e)  (655'88T'E)  (V2€'2€1°CT) (v2€'2€L°2T)
- (ove'oT) - - - - - (ove'9T) (ove'9T) aimypuadx3 0} SUOHNQLILOD
- (192'82) (0og0'T) - (0g0'T) (ge8'92) (598°22) (T92'82) (T9z'82) (puey 7 sabereh) sjuay Bujlema uoN
T (000'0%) (€22'z65'2T) (T6T'TE) (0o00‘0v) (T6T'TL) (€05'680'€)  (¥69°09T'€)  (€2L'2v9'2T) (€L2'2¥9'2T) sy Bulema
JNODNI
3 3 3 3 3 1NNODOV INNIATH ONISNOH AIVNNNS
434 ANI JVIAOL NINLINO  SNINIL [9X3  ONINIL T UNCO}  $TUNCO} T UNC O}  FLVAILST J1LVNILST
NOILVIYVA d31Svod  IONVIMVA JONVIIVA 1VNLOV 139ang 1S31Vv1 TYNIDIFHO
a31svod ST/VT0Z ST/¥T02 ST/VTO0Z ST/VTOZ

1UN022Y BnuaAaY BuisnoH




Housing Revenue Account

2014/15 2014/15 2014/15 2014/15 F'CASTED
ORIGINAL LATEST BUDGET ACTUAL VARIANCE VARIANCE  F'CASTED VARIATION
ESTIMATE  ESTIMATE to Jun 14 to Jun 14 to Jun 14 TIMING Excl TIMING  OUTTURN TOYEAREND  REF
£ £ £ £ £
BUDGET
SUPERVISION & MANAGEMENT (GENERAL) BOOK
Employees 625,670 613,961 151,208 140,102 11,106 7,500 3,606 613,961 - 21
Premises Related Expenditure 108,040 108,040 71,280 69,581 1,699 - 1,699 108,040 -
Transport Related Expenditure 18,030 18,030 4,511 4,318 193 - 193 18,030 -
Supplies & Services 183,575 198,465 23,781 22,554 1,227 - 1,227 198,465 -
Central & Administrative Expenses 844,110 844,110 161,644 105,028 56,616 56,616 (0) 844,110 - 2.2
Gross Expenditure 1,779,425 1,782,606 412,424 341,584 70,840 64,116 6,724 1,782,606 -
Revenue Income (46,140) (46,140) (6,313) (6,023) (290) - (290) (46,140) -
Net Expenditure to HRA 1,733,285 1,736,466 406,111 335,560 70,551 64,116 6,435 1,736,466 -
SUPERVISION & MANAGEMENT (SPECIAL)
Employees 578,080 570,249 140,056 126,638 13,418 10,400 3,018 570,249 - 3.1
Premises Related Expenditure 412,499 412,499 109,201 75,998 33,203 33,203 0 412,499 - 3.2
Transport Related Expenditure 10,550 10,550 2,657 2,288 369 - 369 10,550 -
Supplies & Services 106,730 141,758 48,762 46,910 1,852 - 1,852 141,758 -
Central & Administrative Expenses 114,220 114,220 28,662 25,759 2,903 2,903 (0) 114,220 - 3.3
Gross Expenditure 1,222,079 1,249,276 329,338 277,593 51,745 46,506 5,239 1,249,276 -
Revenue Income (615,313)  (615,313) (152,954) (163,651) 10,697 - 10,697  (659,313) 44,000 3.4
Recharges (53,920) (53,920) (13,488) - (13,488) (13,488) - (53,920) - 35
Total Income (669,233)  (669,233) (166,442) (163,651) (2,791) (13,488) 10,697  (713,233) 44,000
Net Expenditure to HRA 552,846 580,043 162,896 113,941 48,955 33,018 15,937 536,043 44,000
VARIANCE AT
Explanations for Variances TIMING  VARIANCE YEAR END REF
£000's £000's
SUPERVISION & MANAGEMENT (GENERAL)
Employees
Vacant posts and Holiday Pay accounting adjustment reversal. 8 4 - 2.1
Central & Admin Expenses
All central & admin recharge budgets are evenly profiled over the financial year. 57 - - 2.2
At this point, charges relating to council offices etc have not been fully allocated,
therefore while current recharges are under budget, no forecast variance is expected.
65 4 0
SUPERVISION & MANAGEMENT (SPECIAL)
Employees
Vacant posts and Holiday Pay accounting adjustment reversal. 10 3 - 3.1
Premises Related Expenditure
Gas and Electric Bills - A mixture of timing issues from invoices not yet being received, mild summer 33 0 - 3.2
and also some properties receiving credits in relation to previous year corrections.
Central & Admin Expenses 3.3
All central & admin recharge budgets are evenly profiled over the financial year. 8 - -
At this point, charges relating to council offices etc have not been fully allocated,
therefore while current recharges are under budget, no forecast variance is expected.
Revenue Income
The Supporting People grant allocation from Leicestershire CC is expected to be £442k which is £44k higher than 0 11 44 3.4
originally budgeted for.
Recharges
Repairs & Control Centre recharges to be actioned in July. -13 - - 35
38 20 44
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Housing Revenue Account

2014/15 2014/15 2014/15 2014/15 F'CASTED
HOUSING REPAIRS ACCOUNT ORIGINAL LATEST BUDGET ACTUAL VARIANCE VARIANCE VARIATION
BUDGET BUDGET toJune 14 to June 14 to June 14 TIMING Excl TIMING OUTTURNO YEAR END
£ £ £ £ £ £ £ £ £
Administration
Employee Costs 341,060 418,808 102,117 65,523 36,594 3,000 33,594 385,808 33,000
Transport Related Expenditure 7,250 7,250 1,814 1,308 506 - 506 7,250 -
Supplies & Services 119,840 119,840 25,007 9,493 15,514 15,000 514 119,840 -
Central Administrative Expenses 246,300 246,300 61,619 37,079 24,540 23,000 1,540 246,300 -
Total Housing Repairs Administration 714,450 792,198 190,557 113,402 77,155 41,000 36,155 759,198 33,000
Programmed Repairs 558,600 557,697 139,614 62,949 76,665 72,000 4,665 557,697 -
("Major Works" e.g. Central Heating Service) - -
Responsive Repairs 1,202,655 1,279,989 287,047 101,560 185,487 185,000 487 1,279,989 -
GROSS EXPENDITURE 2,475,705 2,629,884 617,218 277,912 339,306 298,000 41,306 2,596,884 33,000
Contribution from HRA (3,192,165) (3,192,165) (798,041)  (798,041) - - - (3,192,165) -
Other Income (2,010) (2,010) - - - - (2,010) -
1AS19 Adjustment (4,030) (4,030) - - - - - (4,030) -
Accumulated Absences - - - 3,319 3,319 3,319 - -
TOTAL INCOME (3,198,205)  (3,198,205) (798,041)  (794,722) 3,319 3,319 - (3,198,205) -
Contribution to HRA Reserves 720,000 720,000 - - - - - 720,000 -
Carry Forward (Accelerated Works) - (100,000) - (100,000) -
NET EXPENDITURE (2,500) 51,679 (180,823) (516,810) 342,625 301,319 41,306 18,679 33,000
VARIANCE AT
Variances TIMING VARIANCE YEAR END REF
£000's £000's £000's
Savings due to vacant posts 29 33 1
Holiday pay postings to be completed at year end 3 1
Other minor variances 4
3 33 33 1
Control Centre charges posted in July 11 2
Awaiting Software invoices Budget to be reprofiled 4 2
15 - - 2
Awaiting Council Office recharges £17k and Postage
recharges £6k 23 3
Programmed Repairs - Painting costs recharged in Ju 18 4
External Painting budget to be reprofiled 16 4
Central Heating budget to be reprofiled 38 4
72 - - 4
Accelerated Works to commence in July budget to be 33 5
Work in Progress 139 5
Responsive repairs budget to be reprofiled 13 5
185 - - 5
298 33 33
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